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Tender Name: Supply, Installation, and Preparation of 60 Emergency
Fiberglass Toilets for the Targeted Camps in Al-Dhalea Governorate.
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Tender Number: TYF-009-2026

TYF-009-2026:4a8luall o3

Implementing Agency: Tamdeen Youth Foundation
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Funding Agency: Yemen Humanitarian Fund (YHF)
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Project Code: CBPF-YEM-25-5-NGO-37738
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Delivery and Installation Sites:

1. Al-Sawda Camp — Jalas Area — Al-Dhalea District.

2. Al-Sawdaa Soumal Camp —Jalas Area, Al-Dhalea District.

3. Asqga Camp — Lakmat Al-Douki Village — Hajar Area — Al-
Dhalea District.

4. Baja Camp — Baja Village — Hajar Area — Al-Dhalea District.
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Required Works for Implementation:

Supply, installation, and complete fitting-out of sixty (60) emergency
fiberglass toilets, including all associated civil and structural works,
plumbing and sanitary connections, and related fixtures, as well as
excavation and preparation of the required septic pits for each toilet, in
accordance with the approved Bill of Quantities (BOQ), drawings, and
technical specifications, ensuring that all toilets are fully completed and
ready for safe and effective use at the targeted sites.
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Scope of Work and Detailed Activities

The scope of work includes all activities necessary for the supply,
installation, and complete fitting-out of emergency fiberglass toilets and
their delivery in a fully completed and usable condition, in accordance with
the approved drawings, technical specifications, and Bill of Quantities
(BOQ). The scope shall include, but shall not be limited to, the following:

1. Supply and Transportation: Supply the fiberglass toilet units and all
necessary materials, fixtures, and accessories; transport, load, unload,
handle, and deliver them to the designated implementation sites.
Appropriate measures shall be taken to protect the units from
breakage or damage during transportation, storage, and installation.

2. Site Preparation: Inspect the implementation sites and verify their
suitability, prepare the sites, and carry out the necessary leveling,
excavation, and backfilling works in accordance with the conditions of
each site, the approved drawings and specifications, and the
instructions of the supervising engineer.

3. Excavation and Preparation of Septic Pits: Excavate the septic pits
required for each toilet and carry out all necessary works related to
their preparation, including lining, reinforcement, waterproofing,
covering, and any other associated works, as required by the approved
design and technical specifications and the conditions of each site,
while ensuring compliance with public health, safety, and
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environmental protection requirements.

4. Civil and Structural Works: Construct the foundations, floors, fixing and
support structures, and any concrete or structural elements required
for the proper and safe installation of the toilets, in accordance with
the approved drawings and technical specifications.

5. Toilet Installation: Install and securely fix the fiberglass toilet units in a
stable and proper manner, ensuring the structural integrity and secure
anchoring of each unit, and verifying that there are no cracks,
fractures, or defects that could affect the quality or usability of the
toilets.

6. Sanitary Fixtures and Fittings: Supply and install all sanitary fixtures,
fittings, and accessories specified in the BOQ and technical
specifications, including doors, locks, handles, pipes, connections,
sanitary fixtures, and any other required accessories. All items shall be
checked to ensure proper functionality and compliance with the
approved specifications.

7. Connections and Wastewater Disposal: Install all necessary
connections and plumbing systems to ensure the proper discharge of
waste into the designated septic pits. All connections shall be secure
and properly sealed, with no leaks or blockages, in accordance with the
approved design and public health requirements.

8. Inspection and Testing: Conduct all necessary inspections and tests to
verify the quality of installation, the stability and security of the units,
the proper functioning of sanitary fixtures, and the efficiency of the
drainage system. Any defects or observations shall be rectified before
requesting inspection and acceptance.

9. Cleaning and Handover: Clean the work sites and remove excavation
debris, surplus materials, and installation waste. The toilets and their
surrounding areas shall be handed over in a clean, safe, complete, and
fully usable condition.

10. Coordination and Supervision: Maintain continuous coordination with
Tamdeen Youth Foundation (TYF), the supervising engineer, and the
WASH and Shelter Officer regarding installation locations, toilet
distribution, implementation procedures, and any related technical or
field requirements.

All works shall be carried out in accordance with the approved drawings,
technical specifications, and BOQ. No significant changes to the design,
materials, implementation locations, or work methods shall be made
without prior written approval from Tamdeen Youth Foundation or the
authorized supervising entity.
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Price and Cost Inclusiveness

The prices quoted for all items in the Bill of Quantities (BOQ) shall be
deemed to include all direct and indirect costs necessary to execute,
complete, and hand over the works in a complete, sound, and usable
condition. These costs shall include, but shall not be limited to, the
cost of all materials and fiberglass toilet units; skilled and unskilled
labor; technicians’ and supervisors’ fees; machinery, equipment, and
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tools; transportation, loading, unloading, handling, and storage; excavation,
backfilling, and leveling works; septic pit construction and preparation; civil
and structural works; plumbing and sanitary connections; fixing and
waterproofing materials and accessories; inspections and testing; personal
protective equipment and safety measures; site cleaning and waste
removal; and any other expenses, works, or requirements necessary for the
proper completion of the works.

The Contractor shall provide all necessary resources and capabilities and
exercise the required professional care and diligence to complete the works
to the highest possible standard, in accordance with the approved
drawings, technical specifications, BOQ, and instructions of the supervising
engineer. The Contractor shall not claim any additional payments for works,
materials, or requirements necessary to complete the contracted items,
unless such works constitute additional works that have been approved in
writing in accordance with the terms and conditions of the contract.

pll9 yaxl Jlasly copyilly dgliallyg oyl Jaemeillg
d8LadYlg doaell JleeYlg eyl 1g2e39 cganilly
Jradlg Cadid! Blgu g cdumeall CHuo g3l olbudaily
BB o)l Wldang chliasVlg Olo g=ally lislallg

ol Gl rao L“SE colalsall Ay cadaiadly cdodludly
Sl pla3Y Ao (5,3 oldlaie of Jlast

Jdbg Aoy LY 3)lgoll poaz> mdgi Jolaall pikig
Jadb Jleedl juy Dgllaadl 3942019 duigall dolall
Jolzg duddl Olauslgally cole gus,l) (8999 diSlan di,b
SU &dUaall 593 «d il puigall Olagasy Sl
el pla3Y ey Slajkics of Jlasl lie 4dls) Jlus
(889 las Sutaiine 308L2) Ylasl (S5 o Lo clgale WBlazall
i)l bog il

Technical Requirements and Quality Control

1. The Contractor shall review all tender documents, drawings, technical
specifications, and the Bill of Quantities (BOQ) before submitting the
bid and commencing the works. The Contractor shall verify the work
requirements and actual site conditions and report any discrepancies,
omissions, or technical observations before commencing
implementation.

2. All fiberglass toilet units shall be new, unused, and free from breakage,
cracks, deformation, or defects that may affect their durability, safety,
or usability. The units shall conform to the dimensions, thickness,
design, and fittings specified in the approved technical specifications.

3. All materials, fixtures, fittings, and accessories shall be new, sound, fit
for their intended purpose, and compliant with the approved
specifications. Tamdeen Youth Foundation (TYF) or the supervising
engineer shall have the right to inspect such materials and items
before delivery, during implementation, or after installation.

4. The Contractor shall provide samples, catalogs, or technical data for
the toilet units, materials, and fittings upon request by the supervising
entity and shall obtain the required approval before supply and
installation, whenever applicable.

5. Excavation areas, septic pits, and civil works shall be inspected to verify
their safety and compliance with the approved design before
proceeding with subsequent activities. No work requiring prior
inspection or approval shall be covered or concealed without the
approval of the supervising engineer.

6. Excavation, backfilling, toilet fixing, and septic pit construction shall be
carried out in a manner that ensures structural stability and user
safety. The Contractor shall take all necessary precautions to prevent
excavation wall collapses, environmental contamination, and damage
to existing utilities or infrastructure.

7. Tamdeen Youth Foundation shall have the right to reject any materials,
fixtures, fittings, or completed works that do not comply with the
approved specifications or drawings. The Contractor shall, at its own
expense and without additional cost to the Contracting Entity, remove
rejected materials and repair or replace defective or non-compliant
works.
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8. The Contractor shall not make any changes to approved materials,
specifications, or implementation methods that may affect the quality
or safety of the works without obtaining prior written approval from
Tamdeen Youth Foundation or the authorized supervising entity.
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Implementation Schedule

The Contractor shall submit a detailed implementation schedule outlining
the stages of supply, transportation, site preparation, excavation, septic pit
construction, civil works, installation of the toilets and sanitary fixtures,
inspection, testing, and handover.
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Contractor’s Responsibilities

1. The Contractor shall execute all contracted works in accordance with
the approved drawings, technical specifications, Bill of Quantities
(BOQ), applicable engineering standards, and instructions of the
supervising engineer.

2. The Contractor shall provide all materials, labor, machinery,
equipment, tools, transportation, and other resources necessary to
complete the works within the specified implementation period.

3. The Contractor shall engage qualified technical personnel and provide
appropriate technical supervision throughout the implementation
period.

4. The Contractor shall conduct site visits and inspections to assess actual
site conditions, accessibility, transportation requirements, and
implementation requirements before submitting the bid.

5. The Contractor shall comply with the instructions of Tamdeen Youth
Foundation (TYF) and the supervising entity and coordinate with the
WASH and Shelter Officer regarding the distribution and installation of
the toilets, implementation procedures, and quality requirements.

6. The Contractor shall protect all materials, completed works, existing
utilities, and surrounding property at the work sites and shall be
responsible for any damage resulting from its activities, negligence, or
failure to exercise due care.

7. The Contractor shall maintain cleanliness at all implementation sites
and remove and dispose of all waste generated during the works in
accordance with the approved instructions and applicable regulations.

8. The Contractor shall submit all required documents, forms, catalogs,
technical data, and reports and shall duly sign and stamp the bid
documents, contract documents, and all related documentation, as
applicable.

9. The Contractor shall rectify all observations and defects identified by
the supervising entity during implementation, upon handover, or
throughout the warranty period, at its own expense where such
defects result from non-compliance, poor workmanship, or defective
materials for which the Contractor is responsible.

10. The Contractor shall bear full technical and legal responsibility for the
quality and safety of the executed works in accordance with the terms
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and conditions of the contract and applicable laws and regulations.

Occupational Health, Safety, and Environmental Requirements

1. The Contractor shall comply with all applicable occupational health,
safety, and environmental requirements throughout the
implementation of the works and shall provide appropriate personal
protective equipment (PPE) for all workers.

2. Excavation areas and septic pits shall be properly secured with barriers
and warning signs to prevent falls and exposure to hazards. No
excavation shall be left open or unsecured.

3. The Contractor shall take all necessary precautions when carrying out
excavation works or working near existing utilities and infrastructure or
in areas occupied by displaced persons, while maintaining safe access
routes and pedestrian pathways.

4. The employment of children or unqualified workers in activities
requiring specific skills, qualifications, or safety precautions shall be
strictly prohibited.

5. The Contractor shall comply with public hygiene and environmental
protection requirements and prevent the discharge or leakage of waste
or wastewater into residential areas, water sources, or the surrounding
environment.

6. The Contractor shall be responsible for implementing all safety
measures related to its activities and for remedying any damage
resulting from non-compliance with safety requirements or negligence,
in accordance with the terms and conditions of the contract and
applicable laws and regulations.
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Inspection, Acceptance, and Handover Criteria

1. All materials, toilet units, civil and structural works, and sanitary
fixtures shall be subject to inspection by the technical team of
Tamdeen Youth Foundation (TYF), the supervising engineer, and other
authorized supervisory entities.

2. The inspections shall verify that the toilet units comply with the
approved dimensions, specifications, materials, and fittings, and that
the installation and fixing are secure, the civil works meet the required
quality standards, the drainage system functions efficiently, and the
septic pits and their associated components are safe and properly
constructed.

3. The Contractor shall carry out all necessary tests to verify that the
toilets are fully functional and ready for use. Any leaks, blockages,
installation defects, or deficiencies in sanitary fixtures shall be rectified
before handover.

4. The works shall not be considered complete or accepted until all
contracted items have been executed, all fixtures and accessories have
been installed, the sites have been cleaned, all observations and
deficiencies have been rectified, and formal technical approval has
been obtained from the authorized supervising entity.

5. Initial handover shall be documented through a Preliminary Handover
Certificate specifying the completed works and any outstanding
observations. The Contractor shall address such observations within
the timeframe specified by the supervising entity.

6. Final handover shall be carried out in accordance with the terms and
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conditions of the contract, following the expiry of the warranty period
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The Contractor shall provide a Performance Guarantee or Maintenance
Guarantee equivalent to ten percent (10%) of the total contract value, in
accordance with the approved guarantee format and submission
procedures specified in the tender documents and contract. The guarantee
shall remain valid for a minimum period of six (6) months from the date of
preliminary handover.

Throughout the warranty period, the Contractor shall bear all costs
associated with repairing or replacing any toilet units, fixtures, fittings, or
completed works found to have defects resulting from poor workmanship,
non-compliance of materials with the approved specifications, or any other
causes falling within the Contractor’s contractual responsibility. Such
repairs or replacements shall be completed within the timeframe specified
by the supervising entity, at no additional cost to Tamdeen Youth
Foundation (TYF).
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Technical References and Annexed Documents

This document shall form an integral part of the tender and contract
documents and shall be read and interpreted in conjunction with the
following documents:

1. Approved engineering drawings and technical details for the toilets,
septic pits, and associated works.

2. Bills of Quantities and Prices (BOQs).

3. Detailed technical specifications for the fiberglass toilets, sanitary
fixtures and fittings, and materials to be used.

4. The approved implementation schedule.

5. Any written instructions, clarifications, or approvals issued by Tamdeen
Youth Foundation (TYF) or the supervising engineer in accordance with
the terms and conditions of the tender and contract.

The Contractor shall comply with all the above-mentioned documents.
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